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About This Report

This is Avisena Healthcare's first standalone Sustainability Report, marking
a key milestone in our journey toward embedding environmental, social,
and governance (ESG) principles across the organization. It provides a
structured and materiality-driven account of our sustainability
commitments, practices, and performance for the period of 1January to 31
December 2024.

The scope includes core healthcare operations at Avisena Specialist
Hospital (ASH) and Avisena Women's and Children’s Specialist Hospital
(AWCSH), as well as group-wide support services and outreach programs.
This report has been prepared with reference to the GRI Standards 2021,
the United Nations Sustainable Development Goals (UN SDGs), and the UN
Global Compact (UNGC) Communication on Progress. Climate-related
indicators such as energy and water use are based on available data since
2019, with waste tracking introduced in 2024.

Reporting Period and Scope

This report covers the sustainability-related activities of Avisena Healthcare Sdn. Bhd. and its subsidiaries from 1
January 2024 to 31 December 2024, unless otherwise stated. The scope includes our core healthcare operations at
Avisena Specialist Hospital and Avisena Women’s and Children’s Specialist Hospital, along with group-wide
support services and community engagement programs.

Reporting Standards and Frameworks

This report has been prepared with reference to the following frameworks:
« GRI Standards 2021 (Referenced)

» United Nations Sustainable Development Goals (UN SDGs)

« United Nations Global Compact (UNGC) - Communication on Progress
Environmental data is based on internal tracking systems:

« Climate-related indicators such as energy and water are reported from 2019
- Waste tracking commenced in 2024

We aim to strengthen data consistency and comparability in future reports.

Governance and Review

The report was reviewed by the Management Sustainability Committee and endorsed by the Board Audit and Risk
Committee (BARC). It complements our financial disclosures and will be published annually.

Audience and Purpose

This report is intended for a wide range of stakeholders including:
« Patients and families » Regulators and accreditation bodies

« Employees and healthcare professionals « Community partners and NGOs

- Investors and financial partners

It aims to show how sustainability is integrated into our healthcare model, governance, infrastructure, and social
impact.

Feedback and Contact

We welcome feedback to support continuous improvement.

X sustainability@avisena.com.my

@ Visit us at: www.avisena.com.my/sustainability

AVISENA HEALTHCARE SDN BHD SUSTAINABILITY REPORT 2024
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About Avisena Healthcare

Avisena Healthcare is a private healthcare group based in Shah Alam,
Malaysia. We are committed to delivering responsive, personalized, and
high-quality care. Through our two specialist hospitals, we serve a broad
spectrum of adult, pediatric, and women'’s health needs.

- 2 Specialist Hospitals

Avisena Specialist Hospital
(ASH)

- 45 Resident Specialists

Avisena Women's & Children’s
Specialist Hospital (AWCSH)

- 29 Resident Specialists
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Clinical specialties and sub-specialties
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24/7

Accident & Emergency services

Our Vision

To be the customer’s first choice in
healthcare services.

¢ Our Mission

% To deliver integrated healthcare and
wellbeing solutions with a focus on
clinical, operational and service

excellence
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Core Values

At Avisena, our values shape the way we
deliver care, support our people, and build
trust with every patient and guest we serve.

Integrity

We are ethical, honest, professional
and trustworthy. We commit to do
the right thing even when faced with
difficult circumstances.

Excellence

We care deeply about our work and
the quality of service to our
customers. We strive for clinical and
service excellence.

Empathy

We embrace and value the
connections we make and ensure
that we listen to your needs and
perspective.

Continuous Improvement

We cultivate a culture of continuous
development and adaptability to
innovation and opportunities.

Passionate

We take pride in our work and are
relentless in our pursuit of our
mission to care for our communities.
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Highlights of our Sustainability Journey
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Customers

Organization

People

100% staff and vendors declared compliance
with Anti-Corruption Policy; zero reported
corruption cases

92% customer satisfaction and 100%
grievance resolution within 10 days

87% retention rate and average of 63
training hours per employee

® 100% completion of PDPA & cybersecurity e 4th Cycle MSQH reaccreditation achieved for ® 71% staff satisfaction score

training

93%  staff trained on ethics and
anti-corruption

28 SOPs reviewed under IT Governance Policy

BCM framework developed covering IT,
public health, utility disruptions

ASH & 1st MSQH Accreditation achieved for
AWCSH

Tracked 122 performance areas to meet
national patient safety goals.

Defined baseline measurement to better
assess patient flow for optimized admission
and discharge turnaround

“Do It Right” service excellence campaign
launched

Full compliance with data privacy and
protection protocols

60% female representation in senior
management roles.

Education sponsorships awarded to 51
individuals, mainly from the B40 income

group

Workplace incidents reduced; from 219 to
2.02 (LTIR)

22% turnover rate
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Highlights of our Sustainability Journey
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Environment Community
14.3% tCO-e reduction and 11% water 24 CSR projects benefiting over 5,000 people
reduction compared to 2023 through mobile and outreach clinics
e Full compliance with waste segregation e Financial support extended to Yayasan
(clinical/scheduled) Avisena in delivering mobile healthcare
services and providing emergency treatment
e GHG: Scope 1 includes 1,809 m3® medical gas; assistance for underserved patients.

Scope 2 = 7,521 tCO,e
e Conducted programs for women, elderly,
e Energy intensity reduced 16.7%; 7.5% drop in children with autism, Orang Asli
usage since 2019
e Organized the Pink Run with funds donated
e Green Building Index certification targeted to BCWA; Breast Cancer Welfare Association
by 2028 for ASH Tower A
e RM20,000 donation to the Malaysian Aids
Foundation
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Accolades And Accreditations

s

AVISENA

HEALTHCARE

Entity

Avisena Healthcare (Corporate)

e Membership to United Nations

Global Compact

® Establishment of
Committee

Sustainability

e Employer of Choice
Award/Accreditation

e United Nations Global Compact
® |nternal Governance

® BrandLaureate Best Brand Awards

Awarding Body

Year

2023

2023

2023

2023
2023
2023

L

AVISENA

SPECIALIST HOSPITAL
SHAH ALAM

Avisena Specialist Hospital

Regulatory Compliance

MSQH Accredited Hospital
(December 2023 — December 2027)

ENT Service Provider of the Year

Diabetic Metabolic Service Provider of the
Year

2 Diamond Recognition —
Kategori Rakan Kongsi Rendah Karbon

CKAPS (Cawangan Kawalan Amalan
Perubatan Swasta), Ministry of Health
Malaysia, under Act 586 (Private Healthcare
Facilities and Services Act 1998)

Malaysian Society for Quality in Health

GlobalHealth Asia Pacific Healthcare &
Hospital Awards

GlobalHealth Asia Pacific Healthcare &
Hospital Awards

Anugerah Bandar Rendah Karbon

Year

2026
2024

2023-
2024

2024

2023

Valid
Until
Oct
2026

2024

2023-
2024

2024

2023

AVISENA HEALTHCARE SDN BHD SUSTAINABILITY REPORT 2024
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AVISENA

WOMEN'S & CHILDREN'S
SPECIALIST HOSPITAL

Avisena Women’s & Children’s Specialist Hospital

e Regulatory Compliance

® MSQH Accredited Hospital
(July 2024 - July 2028)

e Obstetrics and Gynaecology Service
Provider of the Year

® Paediatric Surgical Service Provider
of the Year

e Best Women & Child Centre
® Best Fertility Treatment

e 3 Diamond Recognition — Kategori
Rakan Kongsi Rendah Karbon

e CKAPS (Cawangan Kawalan Amalan
Perubatan Swasta), Ministry of Health
Malaysia, under Act 586 (Private Healthcare
Facilities and Services Act 1998)

® Malaysian Society for Quality in Health

® ClobalHealth Asia Pacific Healthcare &
Hospital Awards

e GlobalHealth Asia Pacific Healthcare &
Hospital Awards

® Parents' Choice Award 2024

BabyTalk Readers' Choice Awards

Anugerah Bandar Rendah Karbon

Year

2025
2024

2023

2024

2024

2023
2023

Valid
Until
April
2025

2024
2023

2024

2024
2023
2023
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A Message from Our Group CEO

At Avisena Healthcare, we believe that care and responsibility are inseparable. As a growing
healthcare group, we have always placed our patients at the center of our decisions. However, the
realities of climate change, resource limitations, and social disparities require us to expand our \
focus. \

This inaugural sustainability report reflects our intention to move forward with purpose. We have
aligned our efforts with globally recognized frameworks such as the GRI Standards, the UN
Sustainable Development Goals, and the UN Global Compact. These guideposts help us integrate
sustainability into every part of our operations, from clinical delivery to governance.

We began this journey by strengthening our foundations. In 2024, we introduced oversight through
the Board Audit and Risk Committee, established a dedicated Management Sustainability
Committee, and developed a sustainability framework anchored by five core pillars.

Our progress is still in its early stages, but the direction is clear. We are committed to building a
healthcare group that not only treats illness but also contributes meaningfully to the wellbeing of
our people, our communities, and our planet. /

Elina Nadia Omar
Group Chief Executive Officer /
Avisena Healthcare
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Our Approach to Sustainability

At Avisena Healthcare, we view sustainability as an essential part of delivering long-term value.
Our responsibility goes beyond patient care. It includes how we manage our workforce, reduce our
environmental impact, govern our operations, and contribute to community wellbeing.

Our sustainability framework is guided by five core focus areas. These areas reflect our strategic
priorities and serve as a foundation for how we integrate environmental, social, and governance
(ESG) considerations into decision-making.

@ Our Vision

To be the customer’s \90

first choice in {\o“ >A.

healthcare 0\1,3 ® c 7

services. 090 W‘: ll@ ﬁa
5 o' % °

'Q' Our Mission % L7

~  Todeliver a o’:’ 01

integrated X 0 Sustainable Exce[le_nce in o
(o ) Revenue Clinical

healthcare i o Growth & Cost Outcome & =)
and Optimization él;s;ﬁen:]i; w
wellbeing > 0e0 o
solutions s SUSTAINABILITY G z
with a § L FRAMEWORK o
focus on E “, =
clinical, e <
operational ° Building Trust SMART :,,t
and service 0 & Brand Value Healthcare Z
excellence (lJu

Our Sustainability Pillars
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Customers

We aim to deliver excellence in clinical outcomes and customer
experience. Our approach is centered on patient safety, service
consistency, digital innovation, and responsive care.

People

We invest in our employees and clinical teams through
training,workplace safety, and a supportive culture. Our people strategy is
designed to attract and retain high-performing talent while preparing for
the future of healthcare.

Community

As a healthcare provider emmbedded in society, we believe in building trust
and brand value through outreach, public health advocacy, and
partnerships that improve community wellbeing.

Environment

We work to reduce our environmental footprint by improving energy
efficiency, water conservation, and responsible waste management. Our
long-term vision includes transitioning to low-carbon operations.

Organization

We embed sustainability into governance, risk management, and cost
efficiency. Our goal is to build resilience by aligning financial health with
ethical leadership, digital transformation, and long-term strategy.

AVISENA HEALTHCARE SDN BHD SUSTAINABILITY REPORT 2024
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Our Material Matters

At Avisena Healthcare, we conduct regular materiality assessments to
identify and prioritize the sustainability issues that matter most to our
stakeholders and operations. This process ensures our strategy remains
focused, responsive, and aligned with both local regulations and
international standards.

In 2024, we conducted a formal review of our material topics using
guidance from Bursa Malaysia's Sustainability Toolkit: Materiality
Assessment. These priorities directly inform our strategic direction and
reporting framework. We aim to reassess materiality every two years to
reflect changing expectations and emerging risks.

Our Sustainability Pillars

Identification of
materiality matters

We began by identifying a
wide range of potential
material topics relevant to
the healthcare industry,
guided by regulatory
references, sustainability
frameworks, and internal
reviews. This helped us
establish a comprehensive
starting point for
prioritization.

Prioritization of
materiality matters

Material topics were ranked
by the Management
Sustainability Committee,
comprising informed
representatives from
internal departments and
relevant stakeholders. This
ensured a multi-
perspective approach that
considered organizational
impact and stakeholder
interest.

AVISENA HEALTHCARE SDN BHD SUSTAINABILITY REPORT 2024
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Review and validation
of process and outcome

The prioritized matters
were then reviewed and
validated to align with
Avisena Healthcare's
strategic objectives. These
issues are now embedded
in our core strategies and
will guide our
sustainability initiatives in
the years ahead.

11
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o L] oge k3
Our Material Matters Our Sustainability Pillars
Our materiality assessment identifies the sustainability issues most Summary of Material Topics by Pillar
relevant to our stakeholders and operations. These insights guide our Each material topic has been grouped under our five
strategy, ensuring that our sustainability efforts are aligned with healthcare sustainability pillars for clarity and strategic alignment: e Corporate Social Responsibility (CSR):
delivery priorities, employee well-being, ethical conduct, and Supporting underserved groups through outreach and

environmental responsibility. Customers education.

e Reducing Disease Burden:

100% o e Clinical Excellence: . . : s
Promoting preventive care and improving access to

Ensuring consistent, high-quality care across all services.

90% O O 00 ) health information.
o e Operational Excellence:

g o0 © 0" o mproving - efficency value, and service delvery

5 processes.

u 70% N 2t -

2 3 @ e Service Excellence: * fnergy Efficiency: T p—— d

o 60% Providing courteous, timely, and professional care to .owerln.g SRSy CRnsSUInPRaN MICLGs GRUMIZAIon an

"q',' exceed patient expectations. INRoVALIen.

O 50% . e GHG Emissions Management:

> ® o e Value-Driven Outcomes: : gt _

S : : Tracking and reducing Scope 1and Scope 2 emissions.

'g 40% @ Delivering measurable health results while controlling

g- costs. ¢ Waste Management:

&= % Ensurin roper segregation, disposal, and recycling of
o » SMART Huealthcave: clinical agnz Sneralsvaste g e
20% Integrating digital health tools and connected systems for g ’

proactive care. e Water Management:
10% Monitoring use and investing in conservation initiatives.

People o
0%

Importance to Stakeholders Creating safe workplaces and supporting physical,
mental, and emotional health.

e Business Ethics and Compliance: Maintaining integrity,
transparency, and legal compliance in all operations.

e Privacy and Cybersecurity:

No. Materiality Matters No. Materiality Matters ® Talent Management: X : S :

1 Clinical Excellence 8  Talent Management Attracting, developing, and retaining skilled professionals. PTG PeL e Sl Al ek darn o e ael e
g, developing, g P :

> || ‘Sarvice Excellence 9 SMART Healthcare ) ) Personal Data Protection Act, 2010 (PDPA).

3 Operational Excellence 10 = Value Driven Outcome e Dlver5|ty:

4 | Privacy & Cybersecurity 11 Reducing Disease Burden (Well-being) Promoting an inclusive environment that reflects our These issues now shape our sustainability strategy and

5 Business Ethics & Compliance 12  Carbon Footprint & Environmental Stewardship Community. serve as the foundation for the goals and initiatives

6 Diversity 13  Corporate Social Responsibility outlined in this report.

7 Employee Safety & Total Well-being
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Our Materials Matters

Customers

Clinical Excellence:
The ability of healthcare providers to consistently provide the highest quality care to
their patients.

Operational Excellence:
The ongoing effort to improve quality, efficiency, and value in an organization's
processes and services. It aims to meet customer needs while minimizing waste and
optimizing performance.

Service Excellence:

The practice of delivering superior services to meet or exceed customer expectations.
It involves providing timely, accurate, and courteous service while demonstrating
empathy, professionalism and competency. The aim is to create a positive customer
experience that fosters loyalty and satisfaction.

Value-Driven Outcome:

Value-driven outcomes in healthcare aim to maximize the value delivered to patients
while minimizing costs. This includes achieving positive health outcomes, reducing
hospital readmissions, and managing healthcare costs effectively.

SMART Healthcare:

Health service system that uses technology such as wearable devices, |oT, and mobile
internet to dynamically access information, connect people, materials and
institutions related to healthcare, and then actively manages and responds to
medical ecosystem needs in an intelligent manner.

People

Employee Safety & Total Well-being:

Prioritizing employee safety involves creating a safe working environment and
implementing protocols to prevent workplace injuries. Total well-being encompasses
physical, mental, and emotional health support for employees.

Talent Management:

Talent management involves attracting, developing, and retaining skilled healthcare
professionals. It includes strategies for workforce planning, training, and creating a
supportive work culture.

Diversity:
Diversity in healthcare acknowledges and promotes the inclusion of individuals from
various backgrounds, ethnicities, genders, and culture.

Organization

Business Ethics & Compliance:

Business ethics and compliance refer to adherence to ethical standards and legal
regulations in healthcare operations. It includes issues like anti-corruption measures,
fraud prevention, and ethical decision-making.

Privacy & Cybersecurity:

In healthcare, safeguarding patient privacy and data security is critical. This involves
compliance with data protection regulations, secure data storage, and protection
against cyber threats.

Community

Corporate Social Responsibility:

Corporate social responsibility in healthcare involves ethical and responsible
business practices that benefit society. This includes community engagement,
philanthropy, and sustainable sourcing of medical supplies.

Reducing Disease Burden (Wellbeing):

This focuses on preventive measures and public health initiatives aimed at reducing
the burden of diseases in the community. It includes health education, vaccination
programs, and disease management strategies.

Our Environment

Carbon Footprint & Environmental Stewardship:

Reducing the carbon footprint and practicing environmental stewardship in
healthcare involves implementing eco-friendly practices, such as energy-efficient
facilities, waste reduction, and sustainable sourcing to minimize the environmental
impact of healthcare operations.

AVISENA HEALTHCARE SDN BHD SUSTAINABILITY REPORT 2024
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Stakeholder Engagement

Avisena Healthcare maintains open, consistent engagement with key stakeholders to understand their needs, align strategic decisions, and foster trust.
Our approach emphasises active listening and collaboration to ensure our services, policies, and sustainability initiatives are responsive and inclusive.

Our key stakeholder groups include:

Stakeholder Group Engagement Channels

Key Topics of Interest

Patient satisfaction surveys, complaint and

Patients and Families feedback platforms, focus groups

Quality of care, service accessibility, infection
control, affordability, digital health options

Town halls, internal surveys, 6P framework, HR

Employees feedback, training evaluations

Workplace safety, compensation & benefits,
development opportunities, culture & values

Compliance audits, policy briefings,

Government and Regulators s
accreditation processes, formal correspondence

Clinical governance, patient safety, facility
licensing, data protection, waste disposal

Procurement meetings, ethics declaration,

Business Partners & Suppliers .
vendor evaluations

Fair procurement practices, contract performance,
anti-corruption, ESG compliance

CSR outreach events, Yayasan programmes,

Community Members bealth cimnes s

Access to healthcare, health education, social
inclusion, environmental responsibility

Governance meetings, strategic planning,

Board of Directors & Senior Leadership Bl reaviows

Long-term value creation, organisational
performance, regulatory alignment, ESG risks

Ongoing Improvements

In 2024, we enhanced our engagement practices by:

® Strengthening the use of digital platforms for patient and employee feedback
e Expanding outreach to underserved communities via mobile clinics

e Deepening ESG-related discussions with vendors through updated screening practices

We remain committed to transparent and constructive engagement as a key driver of sustainable healthcare delivery.

AVISENA HEALTHCARE SDN BHD SUSTAINABILITY REPORT 2024
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GOVERN

Embedding accountabili
ethical leadership across
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Governance Philosophy & Management Approach

Sustainability Governance < Sustainability Governance Structure >

At Avisena Healthcare, strong governance is the foundation of our sustainability efforts. We
have instituted a robust structure with clear lines of accountability to ensure sustainability is

embedded across all levels of the organization. This enables us to meet our legal, ethical, and
regulatory obligations while pursuing long-term value creation.

Board Oversight

The Board of Directors (BOD) provides strategic direction for sustainability and is responsible
for approving relevant policies and frameworks. Oversight of sustainability-related risks and
disclosures is delegated to the Board Audit and Risk Committee (BARC). The BARC ensures
that ESG issues are factored into board deliberations and corporate reporting, reinforcing our

Gemmitment 10 good dovernancs. Management Sustainability Risk Management

Committee (MSC) Unit

Management Oversight

The Management Sustainability Committee (MSC), chaired by the Group CEO, leads
implementation. It is supported by:

Sustainability Working

e Sustainability Working Committee (SWC) - functions as Secretariat;

Committee (SWC)

e Risk Management Unit (RMU) - monitors and reports ESG-
related risks twice annually to BARC.

Sustainabilty in Performance & Rewards

Hospital CEOs and senior leadership teams ensure ESG principles are integrated into

operational decisions across all business units. To embed ESG accountability at the leadership level, Key Performance Indicators (KPls) are
aligned with our five sustainability pillars: Organization, Customers, People, Environment,
and Community. These KPIs are incorporated into executive scorecards and influence
performance-linked remuneration. This approach reinforces our commitment to responsible
growth.

16
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